South Sta_f_f_q_[dshire Council

Appendix 3

PART 7
GOVERNANCE STRUCTURE

The Cabinet

Leader of the Council*

Deputy Leader of the Council**

Cabinet Member for Welfare Services

Cabinet Member for Community Services

Cabinet Member for Regulatory Services

Cabinet Member for Planning and Enterprise Services
Assistant Cabinet Member (without Portfolio)

*also responsible for Corporate Services
**also responsible for Estates, Assets and Commercial Services

The Corporate Leadership Team

Chief Executive*

Corporate Director — Chief Operating Officer
Corporate Director of Place and Communities
Corporate Director of Governance

Director of Finance

*also manages Partnership Services

Statutory Officers

Head of Paid Service, Electoral Registration Officer and Returning Officer
- The Chief Executive

Chief Finance Officer for the purpose of Section 151 of the Local Government Act, 1972 —

Director of Finance

Monitoring Officer for the purposes of Section 5 of the Local Government and Housing Act,

1989 — Corporate Director of Governance
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